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The project

Project, partners and 
relevant data presentation

Goals

Advancing towards the
coordinated implementation
of the EU water directive
between Spain and Portugal

Activities

Project structured in 6 
different activities

01

Created to promote and protect the good status of 
shared water bodies between Spain and Portugal, 
for their protection and sustainable use.

02 03



ALBUFEIRA PROJECT

Designed to promote and protect the good conditions of transboundary water bodies
in Mino-Sil, Duero, Tajo and Guadiana river basins, and their associated ecosystems.

→ By harmonizing the methodologies for the evaluation of the ecological 
status or potential, and the definition of measures to achieve the 
environmental goals for the WBs.

→ By improving the management of water-dependent protected areas, by
means of methodologies that integrate the requirements of the
water&biodiversity directives



GOALS

KNOWLEDGE COORDINATION AWARENESS RAISING

About the status or the
ecological potential of
transboundary water bodies,
based on common criteria that
allow evaluating the degree of
conservation of water-dependent
flora and fauna species and
Habitats.

Optimizing the methodologies
and the data resources of the
entities involved in water
management and planning, and
improving the tools for the
shared management of
transboundary natural resources

About the importance of water
resources in transboundary
water&land as a joint source of
environmental functions and
services, which must be
protected and used in a
sustainable way

Specific objectives



ALBUFEIRA PROJECT

68 shared WBs: rivers, reservoirs, and 

transitional waters

4 basins districts

58 000 hectares of protected areas 

integrated in Natura 2000 Network in Spain 
and Portugal
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Ministerio para la Transición Ecológica y el Reto Demográfico

Agência Portuguesa do Ambiente (APA)

Centro de Estudios y Experimentación de Obras Públicas (CEDEX)

Instituto Politécnico de Leiria

Instituto Superior de Agronomia da Universidade de Lisboa (ISA)

Co-financied by the European Regional Development Fund (ERDF) through the Interreg VA Spain Portugal Program 
(POCTEP) 2014-2020.

PARTNERS



ALBUFEIRA PROJECT

Priorityaxis  3 The m atic obje c tive 6

“Sustainable growth through cross-border
cooperation for risk prevention and 
improved management of natural 

resources”

“Preserving and protecting the
environment and promoting resource

efficiency”.

The Albufeira project is part of:



ACTIVITIES

Harmonization of methodologies for monitoring the ecological status or potential of WBs.1

2

3

4

5

6

Financial management of the project, coordination, and evaluation and monitoring of 
results.

Monitoring the status or ecological potential of WBs for joint assessment.

Improvement in the integration of the objectives of the WFD and the HD.

Increasing awareness about cooperation in shared river basins.

Integration of the communication and image plan, web page and seminars.



ACTIVITIES

Harmonization of methodologies for monitoring the status or ecological potential of WBs, 
with the aim of identifying and reducing discrepancies.1

METHODOLOGY: Cross-border working group that analyzes

existing procedures

and tools.

RESULTS: Common intercomparison and “translation” of the

indices and the sampling protocols to be applied, in the stations
and control points selected to implement the experimental plan of 
activity 2.

DOCUMENT: Joint methodology for monitoring the status or

ecological potential of shared river and transitional WBs.



ACTIVITIES

Validation of methodology and protocols developed in activity 1 for monitoring the
ecological status/potential of WBs for joint assessment.2

METHODOLOGY: Cross-border technical team, which will implement the joint
experimental program by the team from Spain and Portugal.

RESULTS: Collection of samples and data defined in the agreed protocols, 
sending pairs of samples / or exchanging data between Portugal and Spain, so 
each country can calculate its indices on the same information.

DOCUMENT: Periodic reports of the experimental monitoring program and index
correlation report. In the case of HMWBs, work will be carried out to determine the
evaluation of the ecological potential through the development of a catalog of 
mitigation measures.



ACTIVITIES

Integrate the requirements of the Habitats Directive and the WFD, for its common
application by both States in the management of shared water bodies.3

✓ Compilation of cartography and adaptation to water bodies. Inventory update and 
improvement.

✓ Creation of GIS layers that facilitates the geospatial record of habitats and species.

✓ Literature review and analysis of the specific ecological requirements of water-dependent
species/habitats.

✓ Development of a methodology that allows integrating WFD objectives and the environmental
objectives of protected areas.

✓ Identification of the actions to be included in the PoMs of the RBMPs and in the N2000 
management Plans.

✓ Identification of the routes of spread of invasive alien species.

✓ Development of monitoring programs for invasive alien species of concern to the EU.

✓ Establishment of early detection, monitoring and action protocols.



ACTIVITIES

Promote knowledge and awareness about the importance of water resources in the
transboundary areas, accordingly with the Albufeira Convention.4

TRAINING ACTIONS :

✓ Implementation of the protocol and the shared monitoring program in transboundary
basins.

✓ Training of managers of Natura 2000 Network.

✓ Organization of four scientific-technical seminars.

AWARENESS ACTIONS:

✓ Planning of activities in schools.

✓ Development of users f́ora.

✓ Organization of a traveling exhibition in town halls

✓ Editing of informative and didactic material in Spanish, Portuguese and English.



ACTIVITIES

Financial management of the project, coordination, and evaluation and monitoring of the
results, with the creation of a Steering Committee (CdD).5

METHODOLOGY: Planning of activities, putting together the planning tasks carried out by
all partners and coordinating them; distribution of tasks among partners, especially in 
those planned actions in which several of them participate; complete follow-up of the
execution of the actions.

RESULTS: Technical and operational monitoring by the Joint Working Group (GdTC)

DOCUMENTS: Dashboard, procedures manual, quarterly monitoring reports, mid-term
evaluation report, final evaluation report.



ACTIVITIES

Integration of communication and image plan, web page and seminars.6
✓ Preparation of the Project Communication Plan

✓ Project identity design

✓ Informative online brochures

✓ Project web page

✓ Report of the project on the Albufeira Convention website

✓ Report of the project on the website of each of the beneficiaries

✓ Presence in social networks and other Internet portals and fora

✓ Organization of the project closing day



BUDGET

Budget (€): 1,64 M€.

Amount co-financed by ERDF: 1,23 M€



A w ay to make Europa

Co-financed by the European Regional Development Fund (ERDF)
through the Interreg VA Spain-Portugal Programme (POCTEP) 2014-2020
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